
REGIONAL SCHOOL UNIT NO. 13 
SCHOOL BOARD 

CURRICULUM & TECHNOLOGY COMMITTEE MEETING MINUTES 
October 2, 2017 

 
Committee Members Present : L. Andrews, S. Allen Thomas, C. Bachofner  
Other Board Members Present :  
Staff Members Present :          S. Tribou, J. McDonald, J. Curtis, J. Bartke 
Location    : McLain Building, Rockland  
 
I. Call to order: 

 

This meeting was called to order by Committee Chair L. Andrews at 4:37 PM appropriately following a 
Student Engagement Task Force meeting focused on Social Emotional Learning (SEL) needs of 
students. 
 
 

II. Presentation: J. Curtis: 
 

Principal Jen Curtis and Assistant Principal Jesse Bartke shared a presentation on rethinking our 
approach to alternative education.  The following points were thoroughly discussed: 
 

What is alternative education? Who is it for? ‘BEST PRACTICES’ IN ALTERNATIVE EDUCATION 
A national survey conducted by the US Department of Education (Carver, Lewis, & Tice, 2010) produced a list 
of ‘findings’ about the best alternative education for young people: 
Personal Issues Findings 
– Students want respect and acceptance for who they are and what their abilities are. 
– High school students have not outgrown the need to be cared for. 
– Students have a life outside of high school. This must be taken into account. 
– Students will have a life after high school. They need guidance in figuring out what they want to do, what they 
can do, and how they are going to do it. 
Academic Issues Findings 
– Students learn at different rates and in different ways. They need staff who are patient with their learning and 
will persevere with the student until learning has occurred. 
– If high expectations are given to students, they will meet them, given necessary and appropriate support. 
– High expectations translate into high goals 
School Issues Findings 
– Success in the school creates school spirit and a pride of place. 
Putting the Eight Findings Into Action: 
(1)   young people experience and value relationships with staff who: listen; are patient, prepared to have fun 
and are less formal; are fair, kind, and firm about rules; are prepared to negotiate; have clear, high and 
achievable expectations; see them as ‘teachable’ rather than as deficient in some way. 
(2)   the curriculum is: relevant and connected to young people’s experiences, needs, aspirations and 
interests; has clear goals tailored to each individual; combines experiential learning with opportunities 
to catch up and accelerate learning; builds knowledge, skills and habits of mind; offers challenging tasks 
with real world applications; and uses feedback and authentic forms of assessment to build belief in the 
capacity to learn. There is flexibility, choice and routine; adult learning principles are used rather than didactic 
instructional methods. Students’ learning is carefully monitored and progress is celebrated. 
(3)   agency and independence are built through the offer to be become someone different. All young people 
are able to have a say in their own learning, and about the overall program and its operations. 
(4)   while the focus is always on learning, health and welfare services support those young people who 
might benefit from them. There is a family atmosphere in which young people are encouraged to discuss 
problems and issues, to resolve conflicts and build resources to deal with potential and actual life challenges. 



(5)   the alternative education has smaller class sizes and lower teacher-student ratios; technology is used to 
facilitate learning, not substitute for teaching, mentoring and coaching. Families/parents/caregivers are 
encouraged to become involved where feasible. 
(6)   staff are committed and highly skilled. They are well trained and engage in ongoing professional 
development. They have a positive orientation to behaviour and to participatory processes, are concerned that 
young people feel safe and secure and are well versed in holistic learning and teaching. [1] 
 
Best practice principles: 

 Inclusive 
 Developmentally responsive 
 Comprehensive, wrap around approach 
 Flexible 
 Timely and accessible 
 Mentoring relationships 
 Engage families and support networks 

Approaches to education provision: 
 personalized learning 
 targeted supports 
 flexible learning options 

Programmatic Changes for Opportunities Alternative Education: 
1. Personalized Learning Plans - developed for all students (credits, career aspirations and 

postsecondary preparation) 
2. Integrated Units - accelerated learning by capturing multiple graduation standards with each 

assessment (Humanities, STEM and Service Learning Projects) 
3. Project-Based Learning - challenging tasks with real-world applications (Herring Gut, Apprenticeshop, 

Station Maine) 
4. Comprehensive yet Flexible - all day, half-day, one course or supportive services options tailored to 

the needs of the student 
5. Targeted Supports - Social-emotional development with group sessions around prevention (self-harm, 

teen pregnancy and substance abuse); prosocial skill development; mental health services, public 
health services, family support and housing 

6. Career Exploration / Post Secondary Preparation - job shadowing, work-based learning 
7. Instruction integrates life skills - conflict resolution, decision making, teamwork, time management, 

citizenship, community engagement 
Sample Schedule: 

Blue 1 - ELA / SS 
 (Integrated with 
Station Maine) 

Blue 2 - Biology / 
ELA / Math (Analysis 
of Herring Gut) 

Blue 3 - STEM; 
Aquaponics 
(Herring Gut) 

Blue 4 - STEM; 
Aquaponics (Herring Gut) 

White 1 - ELA / SS 
(Integrated with 
Station Maine) 

White 2 - Career 
Exploration; Targeted 
Supports 

White 3 - 
Integrated Math 
(customized) 

White 4 - Health / PE 
(group delivery to build 
social relationships) 

 
Needs:  

1. Closer proximity to OHS (Youth Links; reconfigure Art rooms) 
2. Transition Planning from RTI to MCST & OAE and development / monitoring PLPs; accessing 

community agencies and support services (Coordinator of Academic Support Services) 
3. Integrate Fisherman’s Academy w/ Opportunities (Rebranding: Experiential Education Academy) 

 
Upon completion of the presentation, Jen shared the above outlined needs.  The board discussed the clear 
alignment of this approach to Social Emotional Learning and catering to the needs of the individual learner.  It 
was agreed that ultimately, this approach fits our vision for all students, and at some point, we would like to see 
all students have a Personalized Learning Plan to meet diploma requirements.  Much like the STEM Academy 
and the Liberal Arts Academy, this approach allows application on a small scale, which will inform changes on 
a larger scale at a later date, and much like it was the hope of the STEM and Liberal Arts Academy plan to 
begin to offer meaningful and engaging learning opportunities outside the walls of the high school, this next 



step allows this vision to begin to come to fruition.  All members of the committee were in favor of supporting 
this new approach to education for what may be our future Experiential Education Academy.   
 

II. Curriculum and Technology: 
 
Due to the robust nature of the conversation around the presentation, it was moved to table the other 
agenda items (inclusive of Technology and Brain Research Literature review and updates on Title IIA 
projects) to our next meeting on October 30, 2017.   

   
 

IV. Other/Adjourn: 

 
 The committee will meet again on October 30, 2017 at 3:30.  .  Agenda items to include: 
 

 A look at brain research and screen time 

 Title IIA and Title V Project Updates 

 A closer look at strategic language that will support the two district themes of Social-Emotional 
Learning (SEL) and Proficiency Based Education (PBE).  
 

  

 Chair Andrews adjourned this meeting at 5:35 PM  
 
 
 
 


